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- Introduction
- 1. Focus on SMEs

- 2. Introduction of selected tools

- Summary

- Q&A, discussion

Institution Building: 

„Business Organization and Management“

Shumen, February, 21, 2009
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Who we are: Presentation of HWK Stuttgart and 
Handwerk International Baden Württemberg

Enterprise Europe Network Baden Württemberg
Our office is in

Stuttgart, Germany, the 
capital of the state of Baden-Württemberg
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Baden Württemberg is located in the southwest of Germany, 
- in the centre of Europe bordering France and Switzerland. 
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Well in into the 19th century, the 
region was split-up in  large 
number of independent territories 
which prevented economic 
development. Additionally, 
because of inheritance laws, farm 
land was split up between all 
children – soon most plots were 
too small to make a living.
Because of poverty, many people 
left the region in the 19th century.
Others tried to find additional 
sources of income and turned the 
German southwest into a region of 
inventors and entrepreneurs…
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Now, the southwest is the leading 
German region in respect to economic
strength, research and development
and economic growth.

Buying power corrected GDP per  capita 
in relation to EU average (=100%)
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The state is known for being the headquarter of many large 
industrial companies.  The region prides itself for being the 
birthplace of the car, and until today it is the leading automotive 
region in Germany: DaimlerChrysler, Porsche and the Robert Bosch
Company, Europe’s leading car supplier, all have their headquarters 
in Stuttgart.
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However, the basis of the economic strength of 
the state is a large network of innovative 
medium-sized companies.

Globalization has changed the rules of the game 
for those companies as well: Today many of 
them have turned into small global players with 
customers and cooperation partners around the 
world.
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Companies from Baden-Wuerttemberg seek
support from Handwerk International – a service
institution which is part of the Enterprise Europe 
Network. 

Handwerk International is a department of the 
chamber of craft industries of the state's capital 
region of Stuttgart, which has about 2,6 million 
inhabitants and is Germany's most dynamic 
industrial and high-tech region.
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Handwerk International Baden Württemberg
Enterprise Europe Network Baden Württemberg
is charged with the EU and export consultancy 
by the Baden-Württembergische Handwerkstag (BWHT), the 
state’s umbrella organization of 
- 8 Chambers of Crafts Industries
- 70 professional associations, 
- 125.000 member companies in Baden-Württemberg.

Our companies:
- building and construction sector 29.500
- metalworking/machinery and 41.093
electronics and electro-technology

- wood sector 12.985
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— Provide information about EU public tenders or programmes

— Supply accurate market or country analysis

— Provide advice on EU Directives, regulations and legislation

— Help businesses apply for Commission funding or projects

— Assist companies to export within Europe and internationally

— Help businesses find cooperation partners and investment opportunities 

— Support companies to introduce innovations

— Help with conformity assessment

— http://www.enterprise-europe-network.ec.europa.eu

What we do for our companies as part 
of the Enterprise Europe Network
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Handwerk International is also together with the Chamb er of 
Commerce in Luxemburg the lead partner of the b2fair ne twork

The B2fair network  organizes matchmaking events on international trade fairs 

Pre-organized and spontanous meetings between  

Exhibitor �� Exhibitor, Exhibitor �� Visitor, Visitor     �� Visitor

The b2fair methodology:

•Each participant fills-out a company profile with a cooperation-request

•All profiles are accessible online

•Participants can select meetings before and during the event

•Participants receive meeting schedules before the event / updates during the event

•Meetings take place at the fair (at the b2fair arena or the exhibitors‘ stands)

Further information and registration: www.b2fair.com
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- Introduction

- 1. Focus on SMEs
- 2. Introduction of selected tools

- Summary

- Q& A, discussion

Institution Building: 

„Business Organization and Management“

Shumen, February, 21, 2009
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Small and medium-sized companies 
(SMEs):

• important pillar of the economy

• potential for innovation

• employee-intensive structure

• flexibility

• size
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• SMEs need assistance in order to remain
competitive

— global markets

— big international companies

— increasing pressure on SMEs
price,
just-in-time delivery
competition
missing international network
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- Financing for SMEs in Germany: the current situation , future 
developments and perspectives
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-

How SMEs react to these challenges: 
From damage-control to long-term strategic planning

- Most German SMEs are good with the technical side of what 
they are doing but need support in the management of their 
companies

- Often companies react to problems when it is already to late 
based on information from the previous year

- The reaction to problems often consists in damage control 
instead of long-term strategic planning

- Some companies, however, also use these challenges as a 
reason to get better and develop in a way which makes sense 
for the company, instead of just reacting to short-term to 
problems

- We want to support companies in this effort... 
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- Handwerk International has organized various ESF-
projects in our region to support business 
organisation and management in small and medium 
sized companies. 

- Controlling I: a practical training-course to 
prepare for credit-ratings of banks

- Controlling II: How to lead a company with  
success

- Balanced Scorecard for small and medium-sized 
companies

- The perfect Start – a training and coaching 
programme for start-up companies  
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- Introduction

- 1. Focus on SMEs

- 2. Introduction of selected tools
- Summary

- Q&A, discussion

Institution Building: 

„Business Organization and Management“

Shumen, February, 21, 2009
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- A short overview of suitable tools for financial co ntrolling, 
business organisation and management

- most smaller companies look at past years‘
results in order to see how they are doing

- They only look at very few numbers, e.g. the 
turnover or the gains

Problem:

- last year‘s numbers are nice, but would you
drive your car only looking back ?
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- 2: Introduction of selected tools

With our projects, we try to bring our companies to  look at more
than just the turnover in the past or how much mone y they have 
right now.

They should develop an � early-warning system � which helps them 
to see future problems in time to be able to react �

And learn  how to

- Develop a vision where they want to go

- Develop a concrete plan how to get there

- Turn the plan into action

- Control if things are going right on a regular basis and make corrections if 
necessary
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From (short-term) operational to (longer-term)
strategic Controlling and Planning
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- From (short-term) operational to (longer-term) stra tegic 
Controlling and Planning

Goals of longer-term planning:

1. Recognize the chances and risks

2. Recognize your potential for success

3. Recognize early warning indicators

4. What is happening outside your company ?

5. Develop new strategies, for example to enter new market s, develop new 
products, technology, reach new customer groups
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- From (short-term) operational to (longer-term) stra tegic 
Controlling and Planning

If you want to plan, you need to be able to answer the following questions:

1. Where am I ?

2. Where do I want to go ?

3. How do I get there ?

4. How do I know that I am lost ?
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Stärken (Strengths) Schwächen (Weaknesses)

Chancen (Opportunities) Risiken (Threats)

- new technologies
- cooperation
- flexibilty
- quality
- large customer base
- qualified employees
- family owned, tradition

- high investments necessary in the future
- unclear who will take over the company in the 
furtuer
- high wages
- high fixed costs

- market potential
- high market barriers for newcomers
- economic growth in the region
- Outsourcing to subcontarctors possible
- competitors leave the market
- new market opportunities (eg through the 
internet)

- generel economic development unclear
- increasing competition
- Internationalisation  
- rapid technological changes
- dificculty to find qualified young employees

- SWOT Analysis (analysis of strength and weaknesses,  
opportunites and threats) 
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- Balanced Scorecard (BSC) for SMEs:

Succesful companies take care of not only how much they earn
today (or last year), but of all of these aspects:

- Finances

- Customers

- Organisation

- Employees
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What makes a company succesful ?

Balanced Scorecard (BSC)

Experience, Qualification and motivation of the employees 
[internal perspective]

Quality / Innovation 
[process perspective]

Satisfied Customers (long-term customers, winning new customers) 
[Kundenperspektive]

liquidity, capital structure, rentability 
[ financial perspective]
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What should 
we do to be 
financially 
successful ?

finances

How can we 
change in order 
to reach our 
vsision ?

Learning and 
development

How do we have 
to work in order 
to satisfy our 
customers ?

Work process

customer
Vision

Strategy
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Quelle: Kaplan/Norton
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How should 
we treat our 
customers to 
achieve our 
Vision ?
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Radar-Grafik
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- Balanced Scorecard (BSC) for SMEs
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- How to get to a Balanced Scorecard:
- Which goals does the company aim to achieve ?

- How are these goals linked with eachother ?

- How do you measure success ?

- Where are you now ?

- Where do you want to go ?

- Which concrete measures do you plan ?

- Who is in charge ?

- When do you check if you are on track ?

- What do you do if you are not achieving your goals ?
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- Introduction of possible first steps to improve the  organisational 
structure and the financing situation and to introd uce strategic
planning in an SME (from a better filing system to the introduction 
of software and online tools) : a ESF project for G erman SMEs:
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At homeAt home

$����	�%��
&�

1. Training day –
Controlling

2nd training day –
Credit rating

3rd training day –

BSC
conten
st: � Company Game

� How to analyse 
your balance 
sheet

� Preparation for
the WEB-
Training

support:

� Internetplatform

� Conference-
system
Centra

� Controlling-
Software

� Dialogue with 
experts

• Rating criteria

• Exchange of 
experiences

• Investment 
planning and 
calculation

• Liquidity and 
financial 
planning

• SWOT analysis

� The Balanced 
Scorecard 
(BSC) as a 
guide

� Connection 
between BSC, 
Controlling, 
Rating

� Future steps to 
run your 
company with 
success

Phase:

support:

� Rating 
questionnaire

� Excel-Liquidity-
and financial 
planning tool

� www.ufh-bw-
controlling.de

� conference-
system
Centra

� Controlling-
Software

� Dialogue with 
experts
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- One file to run your company: What happens tomorrow  if the entrepreneur is all of a 
sudden not available…..
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- A one page overview where you company is and where it is going….



37

��������	
������
���
�������
������
������������
�� ��
������������
�������������������
���������
�
��
 ������������
�������������
�� ���
�����
����
�����������
�����
� ������
�
���������

�
�����
����������
���
������
� ��!��������� 

- How does the company present itself to the outside-w orld: 
A company description:
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- How does the company present itself to the outside-w orld: 
A business plan:
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- Controlling-Software: The balance sheet
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- - Controlling Software: The traffic light system:
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- Introduction

- 1. Focus on SMEs

- 2. Introduction of selected tools

- Summary
- Q&A, discussion

Institution Building: 

„Business Organization and Management“

Shumen, February, 21, 2009
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- From theoretical concepts to the reality of SME ' s what 
works and what doesn ' t and possible solutions

- SMEs have little time and resources beyond their da ily business
Woodcutters who have no time to sharpen their saw, take longer

- It is easy to find reasons not to plan (who knows w hat tomorrow 
will bring ?) Plan in scenarios

- Often companies are enthusiastic at the beginning b ut don (t 
follow-through. Start simple and be realistic about how much time 
you can dedicate, but be consistent

- Who is in charge ?  No task without an assigned person in charge

- When do you check if you are on track ? No task without a 
deadline
What do you do if you are not achieving your goals ?  Check 
regularly where you are and don (t be affraid to admit if you are on 
the wrong track as early as possible
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- How to adjust existing tools to the specific needs of an 
individual company

- Many companies did not come up with a perfect BSC, but used 
the project as a platform to discuss internally and  with others 
where their company may be going and what needs to be done in 
order to get there ) something which they normally did not have 
time doing their day-to-day business

- Important for the long-term success is the sequence :

Vision ) goals ) action plan ) execution ) check results and 
revision
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- Introduction

- 1. Focus on SMEs

- 2. Introduction of selected tools

- Summary

- Q&A, discussion

Institution Building: 

„Business Organization and Management“

Shumen, February, 21, 2009
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Thank you for your attention

Michael Rössler
mr@handwerk-international.de
www.handwerk-international.de
Phone: 0049-711-1657-525
Fax: 0049-711-1657-228

Handwerk International Baden Württemberg
Enterprise Europe Network Baden-Württemberg


